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INTRODUCTION

During April 2019 the IEC Conformity Assessment Board CAB approved the draft IECEx 2020 budget, (ExMC/1468/DV and CAB/1832/DV).

During the May 2019 IECEx Operational Meetings in Singapore, the IECEx Executive considered a draft Outlook to 2022, as prepared by the IECEx Treasurer and Secretary and based on the IECEx 2020 approved budget,.  This document, ExMC/1481/Inf is the result of the Executive’s review and adjustment of that draft and is now presented as the IECEx Financial Outlook to 2022.
The following principles have been used in compiling this IECEx Financial Outlook:

· Using the Draft IECEx 2020 Budget (MC/1468/DV) being approved by the IEC Conformity Assessment Board, CAB

· Maintain a revenue mix of Membership fees and user pay via Annual dues and Certificate Fees

· Maintain NO increase in annual dues (19 consecutive years of no increase)

· Maintain a dedicated technical Secretariat

· Apply a modest annual increase in both income and expenditure to reflect both growth in existing services and adjustments in resources
· Focus on growth in IECEx existing service deliverables 

· No new deliverables foreseen at this time and no extraordinary expenditure planned.
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Annex A: IECEx Forecasted budget to 2022      
	 
	2020 ExMC Approved Budget
	 

2021 Outlook 
	 

2022 Outlook 

	 
	
	
	
	
	

	 
	 
	Low
	High
	Low
	High

	 
	 
	 
	 
	 
	 

	Membership dues
	330,000
	325,000
	343,200
	330,000
	357,000

	Sales
	5,000
	3,000
	5,000
	3,000
	5,000

	CA systems operations
	1,435,000
	1,280,000
	1,488,400
	1,285,000
	1,541,856

	 
	 
	 
	 
	 
	 

	TOTAL OPERATIONAL INCOME
	1,770,000
	1,608,000
	1,836,600
	1,618,000
	1,903,856

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Personnel expenses
	1,008,000
	1,058,400
	1,058,400
	1,090,152
	1,110,000

	Rent & maintenance
	110,000
	115,500
	115,500
	120,000
	120,000

	Office & administration
	202,600
	164,060
	209,560
	164,108
	221,268

	Communication & printing
	80,000
	40,000
	80,000
	40,000
	80,000

	Meeting and travel
	190,000
	145,000
	190,000
	120,000
	200,000

	 
	 
	 
	 
	 
	 

	TOTAL OPERATIONAL EXPENDITURE
	1,590,600
	1,522,960
	1,653,460
	1,534,260
	1,731,268

	OPERATIONAL RESULT
	  179,400 
	  85,040 
	  183,140 
	  83,740 
	  172,588 

	 
	 
	 
	 
	 
	 

	Net financial revenue
	500
	100
	500
	100
	500

	ANNUAL RESULT BEFORE ALLOCATIONS 
	  179,900 
	  85,140 
	  183,640 
	  83,840 
	  173,088 

	 
	 
	 
	 
	 
	 

	ANNUAL RESULT AFTER ALLOCATIONS
	0
	0
	0
	0
	0
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