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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SYSTEM FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

ExMC WG13 – IECEx Business Development Group
MEETING REPORT
Friday 22nd June 2018 (08:30 to 10:30) at

Schloss Ettersburg, Weimar, Germany
Attendance:
Mr. Martin Cole - Convenor

IECEx Vice Chairman / Hubbell

Dr. Thorsten Arnhold


IECEx Chairman / STAHL

Mr. Thierry Houeix



IECEx Treasurer / INERIS

Mr. Ron Sinclair



ExSFC Chair /SGS Baseefa

Mr. Marco Erdhuizen


ExSFC Deputy Chair / Royal PBNA

Prof. Jianping Xu



ExTAG Chair / NEPSI

Mr. Tim Duffy



ExMarkCo Chair / Rockwell Automation

Mr. Ralph Wigg



ExPCC Deputy Chair

Dr. Jim Munro



JMIC

Mr. Paul Meanwell



SAFA

Mr. Paul van de Sneppen


NCOI Techniek & Veiligheid
Mr. Zhen Yu Ma



CQM

Mr. Chris Agius



IECEx Executive Secretary

Mr. Mark Amos



IECEx Secretariat

Mr. Mike Roy



IECEx Secretariat
Main Purpose of the Meeting

To review the current IECEx Business Plan and consider Business activities in terms of promotion and possible new Service Offerings that may be requested by the market.  
AGENDA

1 Opening and Welcome.   
Mr Cole opened the meeting at 0830am welcoming members.

The Meeting noted with support the appointment of the IECEx Vice Chair Marty Cole as Convener of WG13 in line with the ExMC Decision 2017/76 that Convener of ExMC WG13 should form part of the role of the IECEx Chair or Vice Chair in this case the Vice Chair..  

2 Apologies

Apologies for non attendance were noted by the meeting

3 Terms of Reference. 
Members to confirm the terms of Reference and membership at 
http://www.iecex.com/members-area/working-groups/?WorkingGroup=19&action_doWorkingGroupSearch=Search 
The Meeting noted the terms of reference for the WG13 and its constitution.
4 Report  on last meeting of ExMC WG13 
The meeting noted the ExMC 2017 Meeting outcomes (refer ExMC/1330A/RM, Section 13.3  and Decisions 2017/76 in ExMC/1298/DL) regarding the report in the last meeting of ExMC WG13 (May 2017 in Hawarden, UK) as presented to the 2017 ExMC Meeting as ExMC/1272/R, noting that actions arising from the previous meetings have been captured in this agenda.
5 Review Update IECEx Business Plan
Members to consider the need to review and update the current IECEx Business Plan as published as http://www.iecex.com/assets/Uploads/IECEx-Business-Plan-2017.pdf following publication of IEC CA 01 (Harmonised Basic Rules, Edition 2.0) and IECEx 01-S (IECEx Supplement to IEC CA 01 Ed 1.0). 
The meeting discussed the role and purpose of the Business Plan (BP) and agreed to:

· Move it to the members area of the IECEx Website

· Replace this with a more generic and streamlined Value Proposition to be publicly available

The meeting noted the current edition of the Business Plan and agreed that at this point there are no changes proposed today however, agreed that a review of the BP is required in light of the CAB SWOT Analysis.

ACTION 1:  Secretariat to:

1. Relocate the BP to the Members Area 

2. With the IEC CO Office prepare a Value Proposition document including coverage of the IECEx Mark (Refer to ExMarkCo/045A/R) to replace the BP on the “Information” area of the IECEx website.

ACTION 2: Agreed that the Secretariat to issue the CAB SWOT Analysis Report to WG13 and call for any suggested changes to the current BP with the plan to have an update draft for consideration at the next WG13 meeting

ACTION 3:  Secretariat to review Websites of all ExCBs and RTPs etc and report back on the level of promotion of IECEx done by the bodies  

The meeting then considered various promotion and marketing issues and the need for permanent marketing noting:-

· Look at greater use of the IECEx Website for more information to external parties
· Explore what promotion is being done by ExCBs, RTPs and other IECEx Service Providers

· Create a presence at Trade Shows as raised during the ExMarkCo meeting

· Work being done at the Scheme level eg ExPCC, ExSFC
Mr Sinclair raised with the meeting agreeing on the need for future IECEx BPs to cover more of the business elements that are typical with normal company Business Plans.
6

Report form ExMC WG13 Taskforce on Promotion and Marketing Business development 
The meeting discussed the background to this item and due to the passage of time decided to suspend the Taskforce in its current form and await results from the actions of item 5 above.
On the issue of promotion of the IECEx Conformity Mark, Mr Duffy reported on issues such as

· Need for targeted marketing campaign

· Difficulty in securing membership from different stakeholders to serve on ExMarkCo

· The need for marketing material to show benefit of the IECEx Mark  
The meeting then continued discussions on promotion under agenda Item 7 below.
7
Promotional Opportunities for IECEx 
Members to note a report by the IECEx Secretary on recent promotional events for IECEx and consider future opportunities to both promote and educate on the value proposition of the IECEx
The meeting noted the various activities and tasks that are currently being done including:

· Website updates, including FAQs, Brochures

· Annual IECEx Conferences

· On-going dealing with inquiries

· On-going news articles, eg HazardEx, e-Tech etc

· Participation in Conferences
· Others

Mr Duffy drew the meeting’s attention to ExMC/1161/R – Report of the Northbrook WG13 meeting and the items agreed back then that needed to be done.

The meeting then agreed to re-constitute the previous Task Group with determining KPIs to achieve a number of the promotional actions with the following membership
· Paul Meanwell - Convener 

· Ralph Wigg

· Ron Sinclair

· Jim Munro

· Tim Duffy
· Prof XU

· Secretariat
ACTION:  Target to have a draft ready for the September 2018 Cannes Meeting to seek feedback from the membership discussion on more general matters with anything contentious to be discussed among the Executive first.
8
Consideration of any suggestions for new Service Offerings from the IECEx

Members to note the current and diverse range of service offerings by the IECEx and consider if there are any other services that would assist the International Ex Market and Industry. 

The meeting noted expansion within the Schemes but did not receive any requests for any new service offerings at this stage.  None were raised during the meeting.
9
Raising the profile of IECEx

Members to consider whether there is a need and if so possible options and opportunities for raising the profile of the IECEx System and its Schemes.   Members to also note the Google Analytics capabilities are available for use with the new IECEx website and this tool may assist in collecting data and measuring the effects of future promotional activities. In this respect, ExMC WG13 members are invited to specify data needs.

Mr Paul van der Sneppen has provided a “whitepaper / infographic” (refer Meeting Pack) for future consideration as a format example that could be used to explain more about the IECEx System and Schemes.
The meeting noted and appreciated a presentation from Mr Paul van de Sneppen on the use of infographics and agreed on the value of using these and to the actions listed below.
The Secretariat reported on the increasing number of inquiries both technical and of a general nature concerning use of Ex equipment in different markets and concerning schemes and regimes well outside IECEx, with the Secretariat advising that this [provides an opportunity to introduce IECEx and also demonstrates that IECEx is becoming “top of mind” when dealing with Ex matters. 

The meeting noted the FAQs, developed and maintained by the Secretariat and located on the IECEx website.

There was an additional discussion concerning the IECEx website and general agreement that there should be a bid to move from a “Member Friendly” website to a more “User Friendly” site and tasked the Secretariat to consider this. 

In conclusion, the meeting agreed to the following actions:

ACTION:

1. Paul.  To provide a translated version 
2. Secretariat to contact IEC CO Comms Department to produce something similar
3. Secretariat to consider changes to the IECEx Website to facilitate a more user friendly approach
10
Action Plan 

Based on the outcomes of this meeting, members are to note the respective actions, noting that at this point in time there are no immediate maters requiring an ExMC decision.

11
Other Matters

11.1
Young Professionals Program


Mr Wigg raised concern over retention issues of the IEC YP program and the need to provide some mentoring to assist YPs as they start to participate in IEC work with the meeting agreeing that Mr Wigg consider and prepare a proposal for a framework document for consideration at the next WG13 meeting.


Thierry H. informed the meeting that at the next 2018 IECEx meetings in Cannes that there will be YPs from FR.


ACTION:  Mr Wigg to prepare a proposal for consideration at the next WG13 meeting.

13
Next Meeting

Next meeting to be held in Sao Paulo as part of the 2019 IECEx Operational Meetings to be held week commencing 6 May 2019.
14
Close of Meeting (expected close 10:30)

The Convener thank members for their attendance and also thanked our host R Stahl for the excellent host facilities and meeting arrangements and declared the meeting closed at 10.15am
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