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1.1 Scope 

This report covers the activities of ExMCWG04: Technical Reference Group for Assessment of ExCBs and ExTLs for consideration at the ExMC meeting to be held in Christchurch, New Zealand in September 2015.

It covers the period since the last ExMC meeting held in The Hague, The Netherlands in 2014.   

2.1 Changes to the Working Group
One member of the WG, Dan Livermore from Canada, resigned during the period.  John Allen from GB joined the WG.  

3.1 New assessors

The WG received no new applications to be assessor during the period since last report.  However, one application received just  before the last report was progressed and approved by ExMC.  This was for Steve Bentham from Australia, 

4.1 Lead Assessors
There have been no new lead assessors appointed since the last report.

5.1 Assessor Review Days

No assessor review days were run during the period.  An assessor training session is planned for the first day of the meetings in Christchurch.

6.1 Meetings of the WG
There have been no meetings of the WG since the last ExMC meeting.  Previous to that WG4 held a meeting in Dubai, UAE on 22 May 2014.  

7.1 Action items arising from the meetings in The Hague

7.1 ExMC Item 9, Minutes item 7.3

WG4 to proceed with their review of OD 003-1 in light of the DE proposal considered during the 2014 IECEx Operational meetings in Dubai, now that the revised OD 003-2 is finalised. 

WG4 will progress this item once it receives feedback from introduction of the new mid-term assessments 

7.2 ExMC Item 25, Minutes item 13.4

ExMC WG4 to provide more clarity on the capability and competence of assessors with respect to the Chairman’s call for additional assessors to serve the expanded IECEx 03 Scheme . Ref = Decision 2014/46
WG4 will progress this item as part of the proposed review of OD 003-1 above. It has already prepared a draft competency matrix for assessors that could be expanded to include for information for the IECEx 03 Scheme
8.1 Actions from earlier meetings

8.1 Assessor capabilities
As there has been no assessor application during the period, there has been no opportunity to make use of the competency matrix for new assessors.  Consideration might be given to using it for a review of existing assessors.  This would also be an opportunity to introduce additional information regarding IECEx 03 Scheme capabilities.
8.2 Mechanisms for obtaining feedback on assessments.  
In its report to the ExMC in The Hague, WG proposed that:

Lead assessors facilitate an informal forum amongst the team at the end of the assessment to discuss how the assessment went and any lessons that could be learnt for the future.  If time permits this might take place in person after the finish of the assessment.  If not, it could be done by other means such as e-mail.  It was noted that in many instances this may already be happening.

Regarding a system for the bodies being assessed to provide feedback on the assessors doing their assessments, it is proposed that at the opening meeting, lead assessors are asked to advise the body that they are welcome to provide feedback at the end of the assessment either directly to the assessors or to the IECEx Secretariat.  It should be made clear that this feedback could be in relation to the IECEx assessment process or on the performance of the assessors.  

There will be an opportunity to discuss how the above has worked during the assessor training in Christchurch.  But the introduction of a more formal system that could provide some data on how bodies have viewed an assessment they have received might be worth exploring.

8.3 List of test equipment required by ExTLs
The approach initiated and piloted by WG4 using the TCD as a means to define minimum testing capabilities was endorsed at the meetings in The Hague.  It has now been applied for all standards in the TCD by ExMCWG2 and is in the latest draft version of the TCD.

8.4 Proficiency testing

WG4 is maintaining its liaison with ExTAGWG10 on proficiency testing.  For many assessments the artefacts used in the proficiency testing are now used when having testing demonstrated.
9.1 Review of assessment procedures and reports

It is some years now since WG4 last carried out a review of the assessment process and the competencies of the existing assessors.  Some of the reports used are also becoming dated as standards and procedures change and need review.

It is noted that there have also been discussions in ExMCWG1 concerning a possible review of the assessment process. 

So it might be time for WG4 to carry out a review of the existing processes and reports, noting that WG4 is already committed to a review of OD003-1 (see above), with a view to:

1. Considering feedback from assessments in recent years, including any feedback as part of the voting process

2. As noted earlier, examine ways to improve the feedback process

3. Updating the existing reports to take account of changes in standards and to consider the opportunities to add additional information

4. Consider approaches that might improve the assessment and reporting process

To carry out the above, it is recommended that consideration be given to inviting broader representation on WG4 to try to get more involvement from member bodies, since at present only seven member bodies are represented on the WG.

10.1 Conclusion

I would like to take this opportunity to thank the panel members and all the assessors for their work in the past year. 
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